Montcalm Area Intermediate School District
Board of Education - Regular Meeting
621 New Street — Stanton MI 48888
616-225-4700 or 989-831-5261

MONTCALM AREA Thursday, January 16, 2025
INTERMEDIATE Call to Order - 8:00 AM
SCHOOL DISTRICT
AGENDA
L. Roll Call of the Board of Education
II. Recognition of Visitors
II.  Public Participation
January School Board Recognition Month
Acknowledgement of Retirement - Don Thompson
V. Approval of the Agenda
V. Correspondence
VI.  Consent Agenda

1. Approval of Regular Board Meeting Minutes - Thursday, December 19, 2024

2. Approval of Personnel Changes as Presented
New Hires

e Laura Morrison - ParaEducator - Seiter Education Center - Effective 1/20/2025
e Jeannette Blackmore - Occupational Therapist - Effective 1/20/2025

Resignations

e Rebecca Cohoon - ParaEducator - Effective 1/5/2025
e Rebecca Barcy - School Psychologist - Effective 1/10/2025

Transfers

e Terry Eubank - From SCI Teacher to MoClI Teacher - 12/16/2024
e Zach Most - From Assistant Director of Facilities to Director of Facilities - 2/1/2025

3. Approval of Conference Travel - Michigan

e Katie Flynn - MASA Winter Conference - Jan 15-17, 2025 - Grand Rapids

Katie Flynn and Kim Iverson - Michigan Negotiators Conf - Feb 5-7, 2025 - Mt. Pleasant
Brittany Danner and Kelsea Campbell - Council for Exceptional Children Conf -

Feb 26-28, 2025 - Grand Rapids

Jesse Gilding - Visual Impairment Conf - Feb 27-28, 2025 - Traverse City

Ashley Reisbig - MECA Spring Conf - March 4-7, 2025 - Shelbyville

Katie Flynn - MAISA General Membership - March 9-11, 2025 - Flint

Tricia Root - MSBO Annual Conf - 4/29-5/1, 2025 - Grand Rapids

Adel DiOrio - GELN June Retreat - June 11-13, 2025 - Traverse City
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VIL

VIIL.

IX.

XI.

XII.

XIIIL.

XIV.

XV.

XVI

XVIL

Approve/Disapprove Invoices for Payment
Acknowledge Donation of $1,000 from Greenville Lions Club to the DollyParton Imagination Library
Approve/Disapprove Addendum to Administrative Contract
o Ken Gothman, Regional Career Outreach Coordinator
Approve/Disapprove Agreement with ProCare Services for Direct Hire of Occupational Therapist

Approve/Disapprove Agreement with ProCare Services for the Contracted Services of a School Social
Worker through May 30, 2025

Approve/Disapprove Agreement with Presence Learning for the Contracted Services of Two School
Psychologists

e School Psychologist One: Provide services for the completion of one bilingual evaluation.
e School Psychologist Two: Provide part-time services not to exceed 20 hours per week.

Approve/Disapprove Contract with John O'Connor from GREAT Instruction, Inc. to Conduct a Needs
Assessment in the Area of Curriculum, Instruction, and Behavior Support

Approve/Disapprove Contract with the PBS Corporation for the Services of a Board Certified Behavior
Analyst (BCBA) and a Registered Behavior Technician (RBT) through June 30, 2025

Review of Drinking Water Management Plan
This item is for information only. It does not require board action.

® Montcalm Area Career Center
o Seiter Education Center

Report from MAISD Superintendent Katie Flynn
e MAISD Transition Parking Lot Update (Don Thompson)
Reports from MAISD Associate Superintendents and Leadership Team

e Adel DiOrio, Associate Superintendent of Instruction
1. School Index Scores - County Wide Review

e Kim Iverson, Associate Superintendent of Special Education

e Shannon Tripp, Associate Superintendent of CTE/Early College
1. The MACC Newsletter

e Tricia Root, Associate Superintendent of Finance/Human Resources

XVIIIL. Information and Discussion Items for Future Meetings - Next Meeting - Thursday, February 20, 2025

XIX.

Adjournment



